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Marginal Employees
Marginal employees are typical in any workplace, and the management is often disturbed by their performance. A marginal employee follows the rules, engage in duties they are tasked to do and lack that ambition to perform better. At a leading medical facility, a registered nurse exhibited behavior associated with a marginal employee. It took the intervention of the management to help the employee change attitude and improve performance levels.
The nurse could perform her tasks according to the rules but often missed sessions or delayed reporting on duty. The performance of the nurse was average as she lacked the motivation to provide complete care to patients. In different occasions, the nurse was at loggerheads with the management due to a poor work ethic that was perceived to likely influence other staff. 
[bookmark: _GoBack]The behavior of these marginal employees has a negative impact on other employees. The fact that the management tolerates them lowers the level of motivation of hardworking employees. Employees can have a change of attitude with the perception that the organization does not appreciate or care about their efforts. Hardworking employees will feel overburdened with keeping performance levels high (Eisenberger & Stinglhamber, 2011). Marginal employees affect team spirit owing to their negativity about their jobs. Patient care is likely to be compromised by marginal employees who might not take the nursing responsibilities seriously. Patients are likely to suffer from such employees since their interest lies in earning a living and completing their schedules (Fetzer, 2015). Nurses are expected to stretch their limits to provide excellent care services to patients. In an institution where some of the nurses exhibit marginal performance, patient care is threatened (Eisenberger & Stinglhamber, 2011). Lack of moral, reduced patient care and poor performance is a result of influence by marginal staff.
Marginal employees can be managed and coached to be better employees (Eisenberger & Stinglhamber, 2011). Effective communication should spearhead the roadmap towards helping such employees. It is important for the management to identify such employees and schedule a conversation with a supervisor (Fetzer, 2015). It is through such a conversation that managers can clarify organizations values and responsibilities expected of the employee. Besides, a mentor should be selected to help such employees in overcoming issues that affect their attitude (Fetzer, 2015). Further, a disciplinary process should be established to curb employees from extending marginal behavior such as absenteeism. A reward system should be developed to motivate such employees to change their behavior eventually. Addressing the course of marginal performance is best suited to developing a performance culture in the organization. 
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